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UpRising is a new leadership programme that is being 
developed by the Young Foundation to support and  
train a new generation of public leaders. 

UpRising’s mission is to open pathways to leadership 
for talented young adults aged 19-25 from diverse 
backgrounds and to equip them with the skills, 
knowledge, networks, confidence and power to  
transform their communities and Britain for the better.

UpRising was launched in 2008 in the East London 
boroughs of Barking and Dagenham, Newham and  
Tower Hamlets. The programme is now expanding  
to other major cities across the UK.
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UpRising is a part-time leadership 
programme that runs over the course  
of a year. The programme design draws 
on  the Young Foundation’s experience 
and research into effective youth 
leadership programmes.  

UpRising offers you the opportunity to: 

    Gain leadership skills for your future 
career – whatever it might be 

    Organise for social change on an issue 
you are passionate about and contribute 
to your community

    Join a mutually supportive community 
of UpRisers, mentors, UpRising staff and 
alumni, all working together  

    Learn about the issues affecting your 
community and how major public 
institutions in the UK work

    Take up new leadership opportunities 
to serve your community and Britain

WHAT DOES THE PROGRAMME OFFER?

    Stay involved as alumni, keeping in 
touch with fellow UpRisers and helping 
to build the UpRising movement and a 
new generation of leaders around Britain

The UpRising leadership programme 
includes the following elements:

  Learning sessions – monthly evening 
training sessions with inspiring guest 
speakers where you’ll be introduced  
to a range of leadership skills 

  Learning visits – behind-the-scenes 
visits to major organisations to 
experience how they work

  Leadership retreat – a two-day residential 
retreat at a world-class leadership centre

  Community campaigns – the opportunity 
to practice your leadership skills by 
setting up a community campaign on an 
issue which you are passionate about

  Leadership opportunities – the support, 
advice and encouragement you need 
to take up opportunities to serve your 
community

  Networking – invitations to major events 
where you will have the opportunity 
to connect with leaders in politics, 
business, government, voluntary sector 
organisations and the media

  Mentoring – the chance to be matched 
with a mentor early in the programme,  
who will provide one-to-one advice and 
support throughout your time on UpRising

  Alumni network – the opportunity to 
keep in touch with fellow graduates, 
connect to new leadership opportunities 
and give back to support the programme
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We believe that leadership cannot be 
taught in a classroom. Leadership is  
learnt through practice, feedback and 
reflection. The UpRising leadership 
programme is underpinned by a model of 
action-learning developed by the Roffey 
Park Institute, a world class leadership 
centre and partner of UpRising.

Awareness: In order to lead others, you 
need to understand yourself. Throughout 
the UpRising programme, you will be 
encouraged to reflect on your experiences 
to help you increase your understanding of 
your current skills, strengths and areas for 
development.

Choices: Throughout the UpRising 
programme, you will be exposed to new 
people, new ideas, new experiences and 
new challenges. We believe that these new 
opportunities will expose you to new skills 
and knowledge that you can then apply in 
your life.

Action: UpRising is about learning by 
doing. For example, by setting up and 
running a community campaign or project, 
you will be able to practice a range of 
leadership skills including planning, 
teamwork and communication. 

Feedback: UpRising will provide 
opportunities to receive feedback on 
your actions in a supportive environment. 
World-class experts, mentors and the 
UpRising team will help you to develop 
greater clarity about yourself. This 
feedback will help inform decisions about 
your personal development and future.
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The people who represent our  
interests, who lead public institutions 
and who make decisions affecting all  
our lives do not reflect the population  
of Britain today. 

For example: 

  Only 15 MPs come from black and 
Asian backgrounds

  Only 8% of councillors are under 
40 years of age

  Only 26% of councillors are women

  Only 0.5% of charity trustees are 
under the age of 24

  Less than 3% of NHS directors come 
from black and Asian background  
(this includes Nursing Directors, Public 
Health Directors, Medical Directors  
and Chief Executives)

   61% of people don’t think they can 
influence decisions in the UK

Our public and community leaders need 
to better understand the issues and 
challenges of all communities and groups 
in Britain to make the right decisions for 
the future, drawing on all the talent that is 
available, whether from politics, the media 
or the arts.

UpRising is about supporting, training and 
preparing a new generation of leaders to 
make sure the people making decisions on 
both a national and local level reflect the 
talent that exists in society today!

HOW DOES UPRISING DEVELOP 
LEADERSHIP SKILLS?

WHY IS UPRISING NEEDED?

SELF-
AWARENESS

Understand  
yourself better

ACTION
Try out different  

approaches

CHOICES
Extend your  

range of options

FEEDBACK
Receive feedback 

to guide your future 
decisions

646
125
of the 646 MPs,  
only 125 are women 



LEARNING SESSIONS 

Monthly evening training sessions 
will bring you together with everyone 
involved in UpRising and give you the 
opportunity to engage with inspiring 
guest speakers. 

Issues covered in learning sessions include 
understanding your values, influencing 
power, leading and managing teams, 
working with the media, and conflict 
resolution. 

The sessions will help you gain skills 
in community outreach, teamwork, 
communication, problem-solving and 
campaigning. 

Learning sessions are a core part of the 
programme that provide you with the 
training, knowledge, resources and tools  
to organise effective local action through 
your community campaign. 

On learning sessions 

” Having so many great people 
from high profile organisations 
has been really good. Meeting 
them has given me the 
confidence to go up and talk to 
them. I wouldn’t have dreamed 
of doing that before. Now I 
know they are just people. I can 
talk to them like anyone else.”

On learning sessions 

‘‘  UpRising is a great 
programme. I really like  
it. It gets young people to 
think about issues and actually 
do something about them… ”

LEARNING VISITS

You will have the opportunity to go 
behind the scenes in a range of major 
organisations to gain insights into 
their decision making processes and 
to meet and question those in power. 
Learning visits also offer opportunities 
to participate in conferences, facilitate 
external events and attend lectures and 
cultural events. 

Previous learning visits have included 
Government departments, Parliament, 
media organisations, police authorities, 
businesses, hospitals, charities and  
town halls. 
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(1.) Learning visit to Al Jazeera 
London Bureau, (2.) UpRisers 
facilitating discussions at Chain 
Reaction 2009, (3.) UpRisers 
participating at the Diversity 2.0 
Conference organised by the 
Franco-British Council 

(1.)

(2.)

(3.)
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You will take part in a two-day 
leadership retreat with fellow UpRisers 
and receive training from world-class 
leadership consultants. 

At the leadership retreat you’ll be able to:

   Build your personal effectiveness
    Have space to reflect away from the 
hustle and bustle of daily life 

    Work in groups to make a presentation 
about an issue affecting your local 
neighbourhood

    Get to know your fellow UpRisers better 
in a relaxed environment

    Practice skills such as working in groups, 
giving and receiving feedback and 
influencing others

LEADERSHIP RETREAT 

On Roffey Park 

” I had one of the most wonderful weekends in 
my life at the retreat. I really feel I am now part 
of a community of powerful, inspiring, capable 
and amazing youngsters on a mission to 
transform our communities and the world!”

For us, leadership in action is epitomised 
by the community campaigns. By setting 
up and running a community campaign 
you will be able to develop your ideas to 
organise for social change on an issue of 
importance in your community.  

Your campaign is an opportunity to put 
into practice your learning from learning 
sessions, visits and the leadership retreat.  
You will be responsible for building a team 
that will work together in order to plan, 
implement and evaluate your campaign.

COMMUNITY CAMPAIGN

Community campaigns are an excellent way to 
develop your leadership skills including project 
planning, team working, communication and  
influencing people in power.  
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(1.) UpRising Community Day 2009 at 
Stepping Stones City Farm, London (1.)
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This campaign idea came from seeing 
that although Canary Wharf is next door 
to the East London community, for many 
local young people it seems like a world 
away. Zaiga and Seye wanted to bridge 
this gap by organising a practical event 
for college students studying in East  
London where they could learn more 
about employment opportunities 
available to them. 

They established relationships with East 
London colleges and consulted their 
mentors on how to contact employers 
including Credit Suisse, HSBC and 
Thomson Reuters . They also gained the 
support of Royal Docks Business School 
for sponsorship of a lecture theatre, library 
area, three workshop rooms and catering.  
In addition they recruited six lecturers  
to help with a Personal Development  
Plan workshop. 

The day involved presentations from major 
city companies – such as KPMG, Thomson 
Reuters and Credit Suisse, and leadership 
programmes including Common Purpose 
Frontrunner Programme, The Brokerage 
Citylink and REACH role models. This was 
followed by a networking lunch, and a 
Personal Development Plan workshop  
to help students plan their careers. 

Seye Odukogbe and Zaiga Kalve  
(2008-09 UpRising graduates)

Community campaign case studies

‘STAY FOCUSED’
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Josephine’s campaign seeks to  
challenge and change the public 
perception of Barking & Dagenham. 
Josephine says ‘If we are ever going to 
tackle some of the issues facing Barking 
and Dagenham, we must begin by seeing 
the area in a new light, with a renewed 
pride and enthusiasm’. 

Through a series of short films exploring 
the local area and the true facts about her 
borough, Josephine hopes to help restore 
pride in Barking and Dagenham. The  
six episodes will explore the culture, 
diversity, community and facts, not just 
through her eyes but through the eyes  
of others who live in the borough. 
You can follow the campaign at   
www.mybnd.wordpress.com where 

there is a diary that shares all the photos, 
extra footage, bloopers (sometimes),  
and comments that she has been unable to 
squeeze into each of the filmed episodes. 

Josephine Ajayi-Majebi  
(2009-10 UpRiser)

Community campaign case studies 

‘MY BARKING & DAGENHAM’
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UpRising provides support and advice 
to encourage participants to pursue 
leadership opportunities to serve their 
communities. 

Public service opportunities that UpRising 
can help you explore include:

   Volunteering with local or national 
organisations

  Becoming a charity trustee 
   Joining a Safer Neighbourhood panel 

or becoming a magistrate 
   Taking part in a Tenants & Resident 

Association, or joining a Housing 
Association board

   Joining the board of a public body, 
such as an NHS Primary Care Trust

  Campaigning with an issue group
   Being active in a trade union or 

student union 

   Getting involved in a political party, 
standing to be a councillor or even  
an MP

  Social entrepreneurship 
  Becoming a governor at a local school 

UpRising graduates are already leading the 
way in the contributions they are making to 
their communities. Past participants have 
gone off to be school governors, start their 
own NGOs, and become members of the 
Big Lottery Fund’s awarding panel and 
trustees for charities. 
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The problems of fly-tipping and unsightly 
streets reduce the quality of life. This was  
a particular problem in the community 
where Anwar, Shahina and Iqbal live.  
They wanted to do something to improve 
waste management and increase space  
for communal waste and recycling. 

The group actively engaged the 
community by speaking with residents  
and inviting them to complete a 
questionnaire. The questionnaire was a 
powerful tool that presented the media, 
the landlord and the council with a visible 
manifestation of the support that existed 
for their campaign. In addition, Anwar, 
Shahina and Iqbal used the opportunity  
to recruit volunteers to join their campaign  
and spread the message.

They engaged additional stakeholders 
by writing to the council, meeting with 
councillors and working with the local 
newspaper. The result was a marked 
improvement for the group and their 
community: as an interim measure rubbish 
is collected every day, whilst the landlord 

Community campaign case studies

‘MANAGING WASTE’
LEADERSHIP OPPORTUNITIES

looks for a permanent solution. 
More importantly, it has resulted 
in a stronger community. Not 
only do residents now have the 
opportunity to walk along their 
clean streets, but they also have 
the satisfaction of knowing that 
by communicating, organising, 
and acting, they can make a 
difference.

Anwar Khan, Shahina Begum, 
Iqbal Raakin (2009-10 UpRisers)
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NETWORKING EVENTS

We will organise major events with 
inspiring guest speakers. You will have 
the opportunity to meet and connect with 
leaders in politics, business, government, 
voluntary sector organisations and the 
media helping you to create and develop 
your own network of contacts.
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We will organise major events with 
inspiring guest speakers. You will 
have the opportunity to meet and 
connect with leaders in politics, 
business, government, voluntary sector 
organisations and the media helping you 
to create and develop your own network 
of contacts.

In addition to the support you will 
receive from the UpRising team, you 
will be matched with a mentor, who will 
provide one-to-one advice and guidance 
throughout your UpRising journey.

UpRising mentors form a core part of the 
programme and are a source of support 
for everyone involved. They come from a 
range of backgrounds and ages – from the 
voluntary sector and politics to the arts, 
business, human rights and advocacy. 

Sheena Matthews and Kyrylo Alenchyk

Sheena Consultant and ex-public servant 
Bio: As a consultant and former senior civil 
servant Sheena has contributed to policy 
and major reform initiatives in the public 
sector. She has worked on leadership 
and public service reform in UK central 
and local governments, Bulgaria, Bosnia-
Herzegovina, Ethiopia, Nigeria and Poland. 

On Mentoring…
”  The thing I like the most about 

mentoring is seeing the world through 
someone else’s eyes and learning 

through someone else’s experience. 
UpRising is not about looking for the 
typical job, it’s about becoming more 
active in your community, in real life, 
in things that have real implications for 
communities.”

Kyrylo Student at Barking College
Bio: Kyrylo came to live in Barking & 
Dagenham when he was 17. He is currently 
studying an Access to Higher Education 
course at Barking College, and is going to 
study International Relations at university 
next year. He is working on a campaign 
to encourage more witnesses to report 
incidents of violent street crime. 

On Mentoring…
”  I talk with Sheena about my community 

campaign and about my progress. 
She gives me advice about who else 
I could talk to and organisations to 
contact. Sheena has also helped me by 
looking over my personal statement for 
a university application and giving me 
valuable advice on how to prioritise, plan 
and achieve aims.”

MENTORING

(1.) UpRising launch at Clifford 
Chance, (2.) Networking event  
with Rosabeth Moss Kanter,  
Trevor Phillips and Tony Wright MP

(1.)

(2.)
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Graduates of UpRising automatically  
join the UpRising alumni network.  
The network aims to help you keep in 
touch with fellow graduates, connect  
to new leadership opportunities and 
give back to support the continued 
success of UpRising. 

As an UpRising graduate you will:

   Be invited to UpRising networking 
events to catch up with everyone 
involved with UpRising

   Receive a regular e-mail newsletter 
to keep you up to date with the 
programme and new opportunities

   Have the opportunity to share your 
learning with a new generation of 
UpRisers by speaking at and facilitating 
learning sessions

   Act as ambassadors for UpRising, 
inspiring others to get involved

   Shape the future of UpRising by 
incorporating your experience  
and ideas into new programme 
development 

ALUMNI

(1.)  UpRisers 2008-09 (1.)
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Are you an enthusiastic 19 to 25 year 
old who is committed to changing your 
community for the better?

Do you want to develop skills that will be 
useful in whatever career you choose? 

Do you want to meet inspiring people of 
all ages and backgrounds?

Do you want to serve your community and 
solve problems you see in your area?

Have you got ideas, passion and the 
determination to make a difference in your 
local community and nationally?

Do you see issues in your local area and 
think of solutions you wish someone was 
implementing?

Does this sound like you? 

Then UpRising is for you.

UpRising is a funded programme and 
participants are not expected to meet 
any costs. In return for this fantastic 
opportunity, UpRisers should be 
enthusiastic, energetic, interested in 
learning and above all committed. 

There are only a limited number of spaces 
on the programme and we expect those 
who apply to be serious about committing 
to the whole UpRising programme.

You will be expected to give a minimum 
of two evenings a month for the one year 
course and a commitment to participating 
in the wider activities of the programme. 

By taking part in UpRising we ask you  
to commit to: 

 Contributing to your community 

  Actively engaging in all aspects of 
the programme

 
  Attending all monthly learning sessions 
throughout the year

 
 Developing your leadership skills

 
  Supporting, respecting and helping 
fellow UpRisers in their personal 
development

IS UPRISING FOR YOU? WHAT IS REQUIRED FROM YOU?
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How do I apply?
Applying to UpRising is easy. To  
download the application and learn  
more about the programme, simply  
visit www.uprising.org.uk, e-mail 
uprising@youngfoundation.org 
or call 020 8709 9029.

How do I become a mentor? 
Being an UpRising mentor is an excellent 
way of giving something back and  
helping to develop the public leaders of  
the future. To find out more about how  
to become an UpRising mentor, visit  
www.uprising.org.uk. 

How can I support UpRising?
There are many of ways to support 
UpRising, whether donating to support  
the programme, offering to host an event 
or learning visit, or speaking at a learning 
session. To find out more about how  
you can support UpRising, visit  
www.uprising.org.uk. 

Further information
Please visit our website for further 
information: www.uprising.org.uk. If 
you have any further questions, do not 
hesitate to get in touch by e-mailing 
uprising@youngfoundation.org or  
calling 020 8709 9029.

HOW TO GET INVOLVED? 
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The UpRising programme has won the 
endorsement of the three main party 
leaders who serve as its Patrons:
 
”  I am delighted by the innovative 

work that the UpRising leadership 
programme is doing to find and 
unlock the talent of future leaders that 
otherwise risks being wasted. I hope 
that we’ll soon see UpRising working  
in communities right across the country 
helping a whole new generation of 
people to find the courage to make  
the change.” 
Rt Hon Gordon Brown MP

”   I was most interested to read about 
this exciting programme, which really 
does look like a very worthwhile and 
interesting idea. I would, therefore, 
be delighted to become a Patron of 
UpRising. I would also love to engage 
further with this exciting project... 
I do hope that the three-year pilot 
programme is successful and wish 
everyone involved in the programme  
the very best of luck.” 
Rt Hon David Cameron MP

“  I wholeheartedly share your ambition 
to engage more young people from 
marginalized communities in politics and 
public decision making. The UpRising 
initiative is an exciting means of doing 
this and has my full support.”
Rt Hon Nick Clegg MP

About the Young Foundation
The Young Foundation combines 
creativity and entrepreneurship to tackle 
major social needs. We work on many 
different levels to achieve positive social 
change – including advocacy, research, 
and policy influence as well as creating 
new organisations and running practical 
projects. We work locally around our 
base in east London, throughout the UK, 
and internationally through the Social 
Innovation Exchange (SIX) which co-hosts 
conferences and events and a website. 
The Foundation benefits from a long 
history of social research, innovation 
and practical action by the late Michael 
Young, once described as “the world’s 
most successful social entrepreneur” who 
created more than 60 ventures which 
address social needs – including the 
Open University, Tower Hamlets Summer 
University and the School for Social 
Entrepreneurs.
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